Plan for running a Traitors themed weekend

You will need:
· A head shot photo of each girl attending 
· Photo frames with string and pegs
· Chalk boards and chalk
· Pens and paper
· Distressed notepaper, envelopes and wax seal stickers
· Gold coins, hessian bags and little shields
· Jam jars
· Resources for your chosen challenges and crafts
· Winners’ prizes for individuals – Traitors mugs
· Prize for the winning patrol - chocolate gold coins
· Girlguiding badges completed
Preparations
Two weeks before the event I took head shot photos of all the girls attending the event and had them printed. The card photo frames came with string and small pegs, so we hung the photos ‘washing line’ style on the notice board. As each girl was banished a red cross was marked on the frame – we didn’t mark the photos so the girls could keep them afterwards.
Round table
We held a Round Table after each meal and snack break - we had sixteen girls so needed lots of eliminations to happen in a short time.
We set the tables in a hexagon shape – the hall at Hertfordshire Guide Centre in Cottered is large, so this wasn’t a problem. For the first Round Table the Guides were blindfolded using their unit neckers. Girls chosen to be Traitors were tapped on the shoulder.
The Guides each had a chalk board on which to make their nominations for banishment, which we started from the second Round Table
After discussions and the banishment, the Guides were all blindfolded. Other leaders led each girl to a place spaced around the room, while I led the Traitors into another room so they could choose someone to murder. We didn’t use the term murder as I felt it wasn’t appropriate, so there were extra banishments instead.
The person the Traitors chose was sent a letter on the distressed note paper in an envelope with a wax seal sticker. This was left on their pillow.  
The other Guides were still waiting blindfolded in the hall while the Traitors made their choices, so it had to be fairly quick!
The challenges
We set up a string maze – the Guides loved this and kept going back to it for ages. 
I borrowed an escape room challenge from another leader.
We made ballisters (catapults) from the new Pioneer badge and used them to see who could get bean bags the furthest to gain gold coins.
We scrunched up a sheet of newspaper into a ball and wound lots of wire around it. We put these on a fire to burn off the newspaper, and we were left with a wire bauble which we then decorated.
We planned to have a wide game to find gold coins hidden in hessian bags, and small wooden shields. But the weather was awful and we couldn’t go outside - so we hid the shields around Hertfordshire Guide Centre instead.
Badges and awards
Each patrol had a jar to put their gold coins in. At the end we had a winning patrol as well as the girls who were left after banishments (two of the original three Traitors)
I awarded Traitors mugs to the two winning girls and chocolate gold coins to the winning patrol. 
Girls earned the Tricks and Treachery challenge badge and the new Code Breaking badge
Feedback
The Guides absolutely loved the weekend and the feedback from parents was fantastic
There was so much more we could have done with more time.
You can make up your own games, quizzes and challenges and give out gold coins accordingly – my Guides got very competitive !
We set up a WhatsApp group for parents of girls on the event, so the parents were very engaged in the progress of banishments.
We also took a music speaker, and I had a Traitors themed playlist from Spotify playing in the background. 


Daily timetable
Friday 
6pm Guides arrive
Sort out beds and patrols
7pm Evening meal
Round Table
Evening craft
9.30 Hot Chocolate

Saturday 
7.30 Get up
8.30 Breakfast
Jobs
10am Round Table
 Morning activity/ craft
12.30 Lunch
2pm Round Table
Wide Game – Challenges
4pm Round table
6pm Evening meal
8pm Indoor campfire 
9pm Round Table
9.30 Hot chocolate 
Bed

Sunday 
7.30 Get up 
8.30 Breakfast
Jobs and pack
10 am Round Table 
Morning activity/craft
12pm Lunch
Wash up /Clear up
Final Round Table
2pm Closing ceremony/awards 
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