
 

 

 

 

Division commissioner 

 
Role 
Lead a team of dedicated, skilled volunteers to deliver high-quality guiding. 
Champion Girlguiding’s values, promote a positive image of the organisation, 
represent the division at county level, and encourage opportunities for volunteers 
and members. 
 
You’ll help girls and volunteers build confidence and skills while ensuring 
members have a voice. You’ll also meet new people, challenge yourself and have 
fun—and you won’t have to do it alone. The role can be shared, and a division 
team can be created so that some commissioner tasks can be delegated. 
 
How much time does it take?  
There’s no single answer—it depends on how you build your team and delegate 
responsibilities. You can shape the team around your own skills and working style; 
what suited the current commissioner may not suit you.  
 
Personal qualities 
A woman aged 18 or over who is, or is willing to become, a Girlguiding member 
and is passionate about guiding. You should be able to manage your time, 
prioritise tasks, communicate clearly, lead a team effectively, handle difficult 
situations, use digital tools confidently, make sound decisions, and motivate and 
inspire others. 
 
Term of appointment 
The initial appointment is for 3 years, with the option to serve a further 2-year 
term. 
 
Reports to 
County commissioner 
 
Works with 
Division team members, district commissioners within the division, county team 
members, and county executive team members when serving as a county 
trustee. 



 
Responsibilities 

• Act with integrity and discretion. 
• Lead a team of dedicated, skilled volunteers to deliver high-quality guiding 

across the division. 
• Keep your required training up to date and complete additional training as 

needed. 
• Support district commissioners across the division, members and 

volunteers. 
• Ensure volunteers and members understand and follow the Girlguiding 

Code of Conduct. 
• Address division problems or concerns promptly. 
• Promote and grow guiding within the division in partnership with the 

division media and communications team member. 
• Represent the division at external events and promote a positive image of 

Girlguiding. 
• Encourage and support division events, and assist with district events when 

needed. 
• Present qualifications and awards to girls and volunteers at celebration 

events, as required. 
• Use the dedicated county email account for all division-related 

communications. 
• Organise and chair regular division meetings, ensuring minutes are 

recorded and circulated. 
• Share information from national, regional and county teams across the 

division as requested. 
• Attend termly county operations team meetings. 
• Prepare a written contribution to the county annual report. 
• Serve as the division’s main contact on GO.  
• Ensure every district in the division keeps accurate accounts that are 

independently reviewed each year. 
• Ensure division subscriptions are paid on time. 
• Follow the relevant processes when approving the creation, merger or 

closure of units and districts. 
• Approve award nominations for district commissioners within the division. 
• Review and approve residential event notifications (RENs).  

 
May also  

•  Act as a trustee for Girlguiding Hertfordshire and attend quarterly county 
executive team meetings. Taking an active role in decision making for the 
county. 

 
• Where there is a division owned property: 

o Manage the property. 



o Create and maintain a property committee. 
o Ensure the division is registered as a charity and keep accounts 
o Ensure that trustees have indemnity insurance and opportunities for 

training, events and activities to members and volunteers  
o Manage relationships with all stakeholders. 

 
Support and training 
Regular online training is available for commissioners. Division commissioner 
mentors Sue Beswick and Janet Eavis will guide you through your first 6 months 
and answer any questions. You can also connect with all division commissioners 
through a WhatsApp group. The outgoing commissioner and volunteers across 
the division—including people you already know and others you have yet to 
meet—will provide further support. 
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